
Iowa Early Care & Education Professional Development Planning System

Leadership Council

Steering Committee

Articulation Work Group
Develop LISTSERVE for 
Committee Members*

Link existing courses with
Identified Core Body of Knowledge

Develop System for Articulating 
Community Based CDA Training into
Credit at Community Colleges

Work Together to More Closely Align 
Courses and Programs Between 
Community Colleges

Advocate for Alternative Delivery 
System for Classes

Core Competency
Work Group
Define Core Body of 
Knowledge for Best Practice

Develop Self-Assessment 
for Practitioners

Career Levels & Qualifications 
Work Group
Identify Current Professional Development
Options and Pathways*

Identify Current  Practitioner Qualifications*
Develop Early Care & Education 
Career Lattice

Develop Surveys for Practitioners on
Wages, Benefits, Education, and 
Training Needs * - Disseminate Results

Training Registry 
Work Group
Develop Trainer & Training
Approval Process

Develop Practitioner Database 
and Enrollment Form

Develop Training Information
System Components

Finance & Marketing
Work Group
Identify Potential Funding Sources for 
Professional Development Projects

Write Grants to Procure Funding
Prepare budget for project
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